
While we’re waiting… 

Sign up for the 
Y-TAC Newsletter!

Learn more about Y-TAC and stay up to date on 
the latest news and resources in the VR world!
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https://visitor.r20.constantcontact.com/d.jsp?llr=8ar6btpab&p=oi&m=1116257305627&sit=gtbr7noib&f=493bf649-8ccf-412e-b497-418ae0515cd9
https://visitor.r20.constantcontact.com/manage/optin?v=001O-UX5yDDQncWftpAeFKSx_KFJxcozSSlWhcP8x4OF-4dYKk97iv3D78pE51AbiKpj1e7oaeceLOko8tSt_QnoGw_VEHUW9zwdER6lQ2dEBs%3D


Zoom Webinar Instructions
• This webinar is being recorded.

• The webinar recording, powerpoint, and transcript will 
be emailed to participants within a couple weeks.

• To listen to the audio, make sure your computer or 
headphone speakers are turned on and the volume is 
adjusted to your preference.

• Closed captioning icon will appear on the bottom black 
bar of your screen. Click to show captioning.

• Use the Chat to share your own insights. Click on 
Panelists & Attendees.

Zoom Participant Guide
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https://support.zoom.us/hc/en-us/articles/115004954946-Joining-a-Webinar-Attendee-
https://support.zoom.us/hc/en-us/articles/115004954946-Joining-a-Webinar-Attendee-


Zoom – Customizable View
You are in control of your viewing experience in Zoom but 
we have some recommendations below for the best 
experience:

• Exit full screen mode (top right button or View Options 
drop down menu) 

• Enable Side-by-side Mode (View Options drop down 
menu)

• Click on Speaker View to only see the current                                
presenter’s video or Galley View to see all panelists’ videos 
(top right button) 

• Click on the Chat (after exiting full screen mode) to pin to 
the right side of the screen
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Foundations of Inclusion and Safety: 
Serving and Supporting Youth

March 11, 2020 
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Presenters

• Wendy Quarles, Project Director 

Cornell University Yang-Tan Institute on Employment and Disability 

• Karin Grandon, Technical Assistance Liaison

Institute for Educational Leadership  
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Evaluation

Our evaluation is designed to ensure that we are providing high quality 
training and technical assistance that offers information that will be useful in 
designing and implementing services for and with youth.

We need your assistance in understanding:
• The quality and relevance of our professional development session;
• Whether and how useful you believe the knowledge and skills you learned 

will support your work with youth;
• What additional professional development opportunities you desire in 

providing high quality services for and with youth.

Webinar Evaluation 

6

https://www.surveygizmo.com/s3/5468027/Y-TAC-Webinar-Foundations-of-Inclusion-and-Safety-for-Serving-and-Supporting-Youth


Continuing Education Credit

• Certified Rehabilitation Counselors (CRCs) may receive a CRCC Form 
for this webinar.

• To receive CRC credit for this webinar
1. Attend the entire live webinar,

2. At the end of the webinar, complete the participant evaluation,

3. Email Jessica Fuentes-Diaz at fuentesdiazj@iel.org requesting the CRCC VOC 
Form for this webinar. Deadline for request: Friday, March 13th
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Y-TAC Introduction
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The VR Youth Technical Assistance Center (Y-TAC)

Led by the Institute for Educational Leadership’s (IEL) 

in Partnership With:

• Cornell University’s K. Lisa Yang and Hock E. Tan Institute on 
Employment and Disability School of Industrial and Labor 
Relations (ILR);

• Boston University’s School of Education; and, 

• Key Subject Matter Experts (SMEs) from across the country.
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Equip Leaders to Better Prepare Children & Youth for 
Postsecondary Education and Training, Rewarding 
Careers, & Civic and Community Engagement

The Institute for Educational Leadership (IEL) is a 55-year-old community-driven, 

equity-focused organization dedicated to catalyzing & building capacity at the 

intersection of leadership, education, & workforce development. We partner with 

under-resourced communities through initiatives strategically situated at grassroots, 

regional, & national levels.

IEL uses 3 strategies to eliminate systemic barriers and #RiseUpForEquity:

1. Prepare & support youth, parent, family, & community leaders

2. Mobilize to disrupt systemic inequity & discrimination 

3. Innovate policy & program strategies in education, workforce development, 

& civic engagement 

Learn more about IEL at www.iel.org. 
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http://iel.org/
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Key Services of Y-TAC

Y-TAC provides training and technical assistance to State VR 
Agencies

• To help them find and engage youth with disabilities (YwD) who are 
not in special education; and

• To help them find and engage as well as YwD who are no longer in 
school and not employed.
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Other Youth-Focused 
Technical Assistance 
(TA) Centers

• The Workforce Innovation 
Technical Assistance Center 
(WINTAC)

• The National Technical Assistance 
Center on Transition (NTACT)
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http://www.wintac.org/
https://transitionta.org/


Foundations of Inclusion and 
Safety: Serving and Supporting 
Youth
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What does Safety and Inclusion mean? 

• Creating welcoming environments

• Using a trauma informed lens in service design, facility planning and 
resource materials

• Applying professional ethics throughout practice(s) 

• Authentic engagement with youth and families 

• Culturally competent staff, services and supports 

• Following Universal Design principles throughout your work 
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define Inclusion 

EXCLUSION INTEGRATIONSEGREGATION

INCLUSION

QUALITY TRANSFORMATION THRESHOLD
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The Road to Success
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Vocational Development 

EXPOSURE

EXPERIENCE

EVALUATION

EDUCATION 

EXPLORATION

EMPOWERMENT 



Quote from Hasan Davis

“Every young person wants to be seen and heard to some 
degree. We must create time and space for them to safely 
explore their voice, give them an opportunity  to stake claim 
to some space , no matter how temporary. If we do not they 
will eventually generate the distractions and facilitate the 
disturbances that will take our time and space…either way 
they will find their voice”

Hasan Davis J.D.  www.hasandavis.com

http://www.hasandavis.com/


The WHOLE Youth



Trauma Informed Care

Instead of thinking,

“What is wrong with this person?”

Ask yourself,

“What happened to this person?”



Youth and Trauma 



Creating a Sense of Psychological Safety 
Throughout the VR Process
1. Conduct an official or unofficial environmental scan and strive to 

establish a trauma-sensitive environment (waiting area, setup of office 
spaces, lighting in parking lots, etc.)

2. Interact with clients in a manner that establishes trust and safety (e.g., 
encouraging open and honest communication).

3. Inquire about the client’s concerns, fears, barriers, etc. related to 
employment and establish a plan for addressing these areas.

4. Prepare clients for what will happen next to help alleviate anxiety. (e.g., 
consider utilizing agendas for the meeting, providing 
handouts/brochures that provide an overview of the process, etc.)

5. Connect clients with additional supports within the community (consider 
other areas of need that may serve as a barrier to obtaining or 
maintaining employment. 
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Creating a Welcoming Environment from the First 
Point of Contact

Considerations related to clients with 
histories of trauma:

• May have a general distrust of 
professionals

• Possible previous experiences with 
professionals and systems that led to re-
traumatization 

• May feel anxious and unsafe entering 
new environments

• Entering the VR system may lead to a 
feeling of loss of control, which can be a 
trigger for some individuals.

• Make entry into services easier and 
more welcoming: Invite and respond to 
people’s concerns; offer accurate and 
accessible information about the services 
provided

• Train all staff in welcoming techniques: 
Think about anyone with whom clients 
might have contact throughout the VR 
process

• Create welcoming/safe waiting areas: 
Avoid florescent or other harsh lighting, 
provide comfortable chairs and reading 
material; ensure that restrooms are clean 
and well lit.
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First Impressions 
• Consider what it’s like to sit down with you for the very first time. People 

with histories of trauma assess people and situations very quickly. Their first 
thought of a new situation is often, “Am I safe here and can I trust this person?”

• Consider what your facial expression, tone of voice, handshake, posture, 
and other things might communicate very quickly to people meeting you 
the first time. People who have experienced trauma are often quick to jump to 
more negative conclusions about what others are thinking and feeling. 

• Consider asking directly for feedback on how the VR process is going 
and how the person feels about the services he/she has received. 
Avoidance often serves as a protective response for individuals who have 
experienced trauma, and instead of voicing their concerns, they may just 
completely disengage and disappear. 

• Avoid taking initial resistance personally. Individuals with histories of trauma 
will sometimes start with the assumption that you can’t be trusted until you 
prove that you can. Or they may appear angry at you because you represent 
others professionals that have left them down. 24



Overwhelming 
stress

Insufficient 
capacity to cope

Lack of safety

Skill is to seek help 
from a caring adult

Warm & 
responsive

Coaching & 
Instruction

Positive 
climate



Our Guides

• APSE Ethical Guidelines for Professionals in Supported Employment 
www.apse.org

• Commission on Rehabilitation Counseling Certification (CRCC) Code of 
Professional Ethics for Rehabilitation Counselors (2017) 
www.crccertification.com

• Supported Employment Quality Features (WINTAC) www.wintac.org

• APSE Universal Employment Competencies www.apse.org

• CIRRIE Monograph Series http://cirrie-
sphhp.webapps.buffalo.edu/culture/monographs/

26

http://www.apse.org/
http://www.crccertification.com/
http://www.wintac.org/
http://www.apse.org/
http://cirrie-sphhp.webapps.buffalo.edu/culture/monographs/


Ethical Principles 

CRCC Code of Professional Ethics 

• Autonomy 

• Beneficence 

• Fidelity 

• Justice 

• Nonmaleficence

• Veracity 

APSE Ethical Guidelines 

• Individuality 

• Choice

• Respect 

• Participation 

• Competence 

• Social Inclusion 
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Ethical Considerations and Youth 

• Support network involvement 

• Confidentiality, privileged communication and privacy 

• Responsibility to minors or clients lacking capacity to consent

• Understanding assent  

• Responsibility to legal guardians or parents

• Social Media

• Dual relationships 

What’s missing from this list? 

28



Ethical Decision Making Model (Corey & Corey)

1. Identify the problem

2. Identify potential issues

3. Review the ethical codes

4. Laws, regulations, agency policies & procedures

5. Consultation

6. Consider other possible courses of action

7. Identify possible consequences

8. Best course of action
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Culture

Distinct interconnected components:
• Normative codes (ways of behaving)

• Communication codes (verbal/non-verbal) 

• Problem solving strategies

• Relationships (family and social)

• Method of transmitting culture to the young
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Key Considerations 

• Typical youth development concepts

• Definitions and expectations of independence

• Disability within the culture

• Beliefs about rehabilitation

• The power of language and the language of power

• Acculturation expectations 

Culture Brokering Resources 

http://cirrie-sphhp.webapps.buffalo.edu
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Internal Environmental Scanning 

• Outreach practices

• Marketing language and images

• Office settings and access

• Staffing model/Staff training 

• Culturally responsive flexibility 
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Intentions of person-centered planning 

Expand the network of allies and associations in people’s lives

Enhance the perception held of people with disabilities

Improve the social status of people with disabilities

Blessing, 2015



Five Valued Outcomes
5 Valued Experiences 5 Community Tasks 5 Accomplishments

Belonging Promoting interdependence Assisting people in making & 
sustaining connections, 

memberships & friendships

Being respected Living inclusive stories Enhancement of the person’s 
positive reputation

Sharing ordinary places Practicing hospitality Increasing people’s active 
involvement in the life of our 

communities

Contributing Seeing and supporting 
capacities

Assisting people to develop and 
invest their gifts & capacities

Choosing Resolving conflicts Increase choice and control in 
people’s lives
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Quote from John O’Brien

“Without intentional activity people with 
disabilities are more likely to belong to a smaller 
world, engage in a smaller work, and be in 
devalued roles, more likely to have fewer choices”

John O’Brien
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www.NYSCASE.org

Components of Informed Choice

The individual is the focal point and the driving force

The choice is understood by the individual

The individual has information, knowledge, and experience

Choice is meaningful

The individual has the power, confidence, and authority

The individual has the appropriate supports 



The Bottom Line

✓Universal Design

✓Authentic Engagement

✓Family Engagement 

✓Partners in the Process

✓Informed Choice
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Practice Scenario

Sarah, 17 years old is referred to your VR system or organization from 
her school. When you meet with her and her parents you learn that 
their goal for her is to work in the family business. 

Through your initial assessment, Sarah has not communicated an 
interest in working in the family business. 

It is tradition in Sarah’s culture to honor her parents wishes.  
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CONTACT US

For more information, contact us at 

Email: Y-TAC@iel.org

Website: https://y-tac.org

Follow Y-TAC on Social Media!
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Webinar Evaluation

Our evaluation is designed to ensure that we are providing high quality 
training and technical assistance that offers information that will be useful in 
designing and implementing services for and with youth.

We need your assistance in understanding:
• The quality and relevance of our professional development session;
• Whether and how useful you believe the knowledge and skills you learned 

will support your work with youth;
• What additional professional development opportunities you desire in 

providing high quality services for and with youth.

Webinar Evaluation 
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The Y-TAC is a project of the Institute for Educational Leadership, supported by the U. S. 
Department of Education's Rehabilitation Services Administration.

This document was developed by the Vocational Rehabilitation Youth Technical Assistance 
Center (Y-TAC), funded by a grant/contract/cooperative agreement from the U.S. 
Department of Education, Rehabilitation Services Administration (Award # H264H150006). 
The opinions expressed herein do not necessarily reflect the position or policy of the U.S. 
Department of Education. Nor does mention of trade names, commercial products, or 
organizations imply the endorsement by the U.S. Department of Education.

Note: There are no copyright restrictions on this document. However, please credit the 
source and support of Federal funds when copying all or part of this document.


