
While we’re waiting… 
Sign up for the 

Y-TAC Newsletter!

Learn more about Y-TAC and stay up to date on 
the latest news and resources in the VR world!
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Zoom Webinar Instructions
• This webinar is being recorded.
• The webinar recording, powerpoint, and transcript will 

be emailed to participants and posted on the Y-TAC 
website within 3-5 business days.

• To listen to the audio, make sure your computer or 
headphone speakers are turned on and the volume is 
adjusted to your preference.

• Closed captioning icon will appear on the bottom black 
bar of your screen. Click to show captioning.

Zoom Participant Guide
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https://support.zoom.us/hc/en-us/articles/115004954946-Joining-a-Webinar-Attendee-
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Supporting Youth who are Experiencing 
Homelessness: Achieving Employment through 

Vocational Rehabilitation and Other Partners
2020 Spring Webinar Series

March 31, 2020
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Presenters
• Karin Grandon, Technical Assistance Liaison, Y-TAC
• Kim Osmani, Technical Assistance Liaison, Y-TAC
• Andrew Palomo, Director of Community Strategies, the National Network 

for Youth (NN4Y)
• David Baker, Youth Panelist, YMCA Of San Diego County
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Evaluation
Our evaluation is designed to ensure that we are providing high quality 
training and technical assistance that offers information that will be useful in 
designing and implementing services for and with youth.

We need your assistance in understanding:
• The quality and relevance of our professional development session;
• Whether and how useful you believe the knowledge and skills you learned 

will support your work with youth;
• What additional professional development opportunities you desire in 

providing high quality services for and with youth.

Webinar Evaluation 
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Y-TAC Introduction
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The VR Youth Technical Assistance Center (Y-TAC)

Led by the Institute for Educational Leadership’s (IEL) 
in Partnership With:
• Cornell University’s K. Lisa Yang and Hock E. Tan Institute on 

Employment and Disability, School of Industrial and Labor 
Relations (ILR);

• Boston University’s School of Education; and, 
• Key Subject Matter Experts (SME) from across the country.
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Equip Leaders to Better Prepare Children & Youth for 
Postsecondary Education and Training, Rewarding 
Careers, & Civic and Community Engagement

The Institute for Educational Leadership (IEL) is a 55-year-old community-driven, 
equity-focused organization dedicated to catalyzing & building capacity at the 
intersection of leadership, education, & workforce development. We partner with 
under-resourced communities through initiatives strategically situated at grassroots, 
regional, & national levels.

IEL uses 3 strategies to eliminate systemic barriers and #RiseUpForEquity:
1. Prepare & support youth, parent, family, & community leaders
2. Mobilize to disrupt systemic inequity & discrimination 
3. Innovate policy & program strategies in education, workforce development, 

& civic engagement 

Learn more about IEL at www.iel.org. 
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Key Services of Y-TAC

Y-TAC provides training and technical assistance to State VR 
Agencies

• To help them find and engage youth with disabilities (YwD) who are 
not in special education; and

• To help them find and engage as well as YwD who are no longer in 
school and not employed.
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Other Youth-Focused 
Technical Assistance 
(TA) Centers

• The Workforce Innovation 
Technical Assistance Center 
(WINTAC)

• The National Technical Assistance 
Center on Transition (NTACT)
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http://www.wintac.org/
https://transitionta.org/


Supporting Youth who are Experiencing 
Homelessness

Achieving Employment through Vocational Rehabilitation and Other Partners
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Learning Objectives
Participants will:

• Gain knowledge of the governing rules and regulations for 
vocational rehabilitation (VR) and runaway and homeless youth 
(RHY) programs;

• Learn about the types of services available for VR eligible 
individuals;

• Define and understand the value of inclusion of “Youth Voice” and 
how it can be applied with agencies serving youth and students 
with disabilities;

• Understand best practice for VR and agencies serving RHY; and
• Explore resources available to professionals serving youth with 

disabilities who are experiencing homelessness.
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Polling question:

• How would you describe your current level of partnership between 
your local Runaway Homeless Youth (RHY) agency and the VR 
agency?

A. I do not even know who/where they are.
B. I know who they are, but we haven’t really worked together.
C. I have referred some youth to them.
D. I regularly refer youth to them.
E. Not only do my youth get services from them, but I also work with them on 

joint projects, activities, and opportunities.
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What is vocational rehabilitation (VR)?

• Federal and state funded service to help people with disabilities 
prepare for, obtain, maintain, and advance in competitive, 
integrated employment.
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What is vocational rehabilitation (VR)?
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VR Eligible Candidates 
must have:

Students, youth, and young 
adults with disabilities

• A documented disability (under the 
Americans with Disabilities Act 
[ADA]);

• Impairments that limit the ability to 
go to work;

• The desire to have a competitive, 
integrated employment outcome;

• Status as a US citizen or Permanent 
Resident; and

• A need and be able to benefit from 
VR services.
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Have stable housing

Beginning between the ages 
of 14-16, depending on your 

state



Application to Closure

1. Apply for services.
2. Provide documentation.
3. Eligibility must be determined within 60 

days.
• Disability priority of severity 

determined—those with the most 
significant disability are served first

4. Individualized plan for employment (IPE) 
developed within 90 days from eligibility.

5. Services begin to be implemented.
6. Upon reaching 90th day of employment, 

the case can be closed.
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Two Routes of Service
Students and Potentially Eligible 
Students

• Engage with the VR agency to 
receive any and all of the 5 Pre-
Employment Transition Services 
(Pre-ETS) without applying for 
full VR services

• Self-refer or partnering agencies 
and organizations can refer

• Could then seek further services 
from the VR agency if needed

Students and Youth

• Engage with the VR agency for full 
VR services by applying directly 
with the agency

• Self-refer or partnering agencies 
and organizations can refer; 
however, an application must be 
signed by parent/legal guardian

• Individualized plan for employment 
(IPE) is developed specifying 
vocational goal and services to be 
provided.
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Students and potentially eligible students
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Career 
Exploration

Work-Based 
Learning

Workplace 
Readiness Self-Advocacy

Postsecondary 
Counseling and 

Enrollment



Polling question
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What is the top challenge young people face when trying to access VR 
services?

A. Paperwork/application process
B. Not knowing what is available
C. Not knowing if they are eligible
D. Not even knowing what VR is
E. Having to work with another agency/organization on top of 

everything else they are dealing with
F. VR counselor doesn’t outreach to them to get them to apply
G. VR counselor doesn’t follow through with commitments to them



What services are provided?
In-School Students

• Pre-ETS (the 5 core areas)
• Vocational evaluation
• Summer work experiences
• Assistive technology 

evaluation/acquisition
• Job club, work readiness activities
• Career fairs
• Specialized driver’s training

Out of School Youth/Adults
• Vocational evaluation
• Assistive technology evaluation/acquisition
• Job club, work readiness activities
• Career fairs
• On-the-job training
• Training/postsecondary education
• Restoration services (e.g., medical services 

and equipment such as physical and 
occupational therapy, wheelchairs, and 
automobile hand controls) 

• Job site accommodations
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*Both groups may receive specialized 
services for individuals who may be 

blind or vision impaired



Other Services

• Job Development
• Job Placement
• Supported Employment
• Customized Employment
• “Maintenance”

• to support on the job (e.g., tools, boots, uniforms)
• To support while in school (e.g., gas, fees, books)
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Partner 
with VR 
for RHY 
Success

VR connections at 
local level

Identification and 
referral of RHY early

Ongoing collaboration 
and communication



Youth Presenter
David Brewer
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David works for the YMCA of San Diego County in a 
program that assists youth with transitioning into self-
sufficient adulthood. His program addresses the barriers 
of opportunity youth by providing services like dialectical 
behavioral training and paid career-targeted internships. 
His mission is to promote agency, access, and hope for 
the most vulnerable populations in society.
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Let’s start the conversation…
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Please tell us about your lived 
experience and what

brought you to where
you are now



National Network for Youth

• Meet young people where they are at! – Could services be 
mobile.

• On site VR rep at RHY facilities.

• Review/develop joint policies

• Collaborate on YABs – young people’s voice is important. 

How can VR and RHY programs work together?

National Network for Youth www.nn4youth.org · info@nn4youth.org



Polling question
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Which one of the following groups would be classified as being 
homeless?

A. A young person living on the street
B. A young person living in a hotel/motel
C. A young person who is living in a housing program (shelter, 
transitional housing)
D. A young person who ran away from their home
E. A young person who is couch hopping from friend to friend
F. All of the above



National Network for YouthNational Network for Youth www.nn4youth.org · info@nn4youth.org

There are a variety of federal 
definitions of runaway and 

homeless youth depending on 
federal agency





Homelessness is a fluid experience

National Network for Youth www.nn4youth.org · info@nn4youth.org

72% of those who experienced street, shelter, and car homelessness 
also said that had spent time couch surfing while homeless.



National Network for YouthNational Network for Youth www.nn4youth.org · info@nn4youth.org

The Runaway and Homeless Youth Act 
(RHYA, originally the Runaway Youth Act) is 
a US law originally passed in 1974 as Title III 

of the Juvenile Justice and Delinquency 
Prevention Act. The bill sets the federal 

definition of homeless youth, and forms the 
basis for the Runaway and Homeless Youth 
Program, administered by the Family and 

Youth Services Bureau.





National Network for Youth

• Treatment is centered on ensuring that 
the individuals receiving the care are 
physically, psychologically, and 
emotionally safe.

• Case management services focus on 
both the immediate needs and the long 
term needs, including mental health 
needs 

• Building Trust – building warm handoffs 
between programs

Trauma Informed Care (TIC)

National Network for Youth www.nn4youth.org · info@nn4youth.org

TIC: 
Well-meaning services 

providers can often 
re-traumatize clients 

who need 
understanding, 

support, and 
individually-conscious 

care.) 



National Network for Youth www.nn4youth.org  info@nn4youth.org

YABs
Youth Voice Young people should be at the forefront of change and 

innovation. Empowered, they can be key agents for 

development and peace.  Having young people be part of 

internal policy decision process is vital. 

National Network for Youth
www.nn4you th .o rg  
i n fo@nn4youth .o rg



What does this mean 
for VR?
Best practice

• Meet youth where they are
• Be trauma-informed
• Place importance on helping youth 

feel safe and welcome
• Build trust by being reliable
• Include the youth voice in all 

decisions/programing
• Focus on their strengths
• Engage the family at every 

opportunity
• Have regular days you are present
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What does this mean 
for RHY providers?
Best practice

• Encourage youth to access VR services
• Reach out to your local VR counselors
• Support youth in making and keeping 

appointments
• Assist youth in gathering documentation
• Have space for the VR counselor at your 

facilities
• Help make the connection and build the 

relationship with the VR counselor
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Youth Voice

Vocational Rehabilitation (VR) 
Learning Lab

VR RAMP (Ready to Achieve 
Mentoring Program)

Tools 
and 

strategies 
developed 

by
VR  Y-TAC



Vocational Rehabilitation Learning Lab:
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Line of Inquiry (examples):

o “How do we increase employment and education outcomes for youth with 
disabilities who have experienced homelessness?”

o “What one systems change would you advise to make it easier for the VR and 
Runaway/Homeless Youth (RHY) professionals to assist in propelling more of our 
young people into post secondary education and/or employment?”



VR Learning Lab, implications for 
the field:

• Ensure that youth with disabilities from 
multiple marginalized systems have a strong 
influence on the services that are delivered;

• Create an environment for youth with 
disabilities to have a voice and influence 
systems change across all youth service 
delivery systems, including VR and workforce 
agencies;

• Become more reflective, thoughtful and 
engaged partners in delivering services that 
support and include the youth voice within 
their own program development; and 

• Provide high quality services that will enable 
youth to gain and sustain employment.
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VR Learning Lab actions:
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Commitment to Change:
1. What is your Specific objective related to OSY with disabilities?
2. What action steps will you take to accomplish the objective:
3. For each action step consider:

• Who needs to be involved
• What resources are needed
• What is the timeline/target completion dates 

for the action?



VR Learning Lab Impressions:
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What participants had to say about their experience:

 “Loved all of it. Really like the learning walk”
 “Thank you for centering on youth”
 “This session was so powerful, it made me see the different feel of working with    

youth”
 “Life changing. Thank you!”



Vocational Rehabilitation Mentoring Program

• Career-Focused Mentoring for All 
Youth

• The Ready to Achieve Mentoring 
Program (RAMP)™ is a high-tech, 
career-focused mentoring program 
for youth involved with or at risk of 
becoming involved with the 
juvenile justice system. Funded by 
four grants from the U.S. 
Department of Justice’s Office of 
Juvenile Justice and Delinquency 
Prevention (OJJDP) and led by the 
Institute for Educational Leadership 
(IEL)

• RAMP™ is being implemented across 
the country by state and local 
organizations with expertise in 
mentoring, youth development, 
juvenile justice, and disability. The 
RAMP™ model uses a combination of 
group, peer, and one-on-one 
mentoring to promote the successful 
transition of RAMP™ youth to 
employment, continued learning 
opportunities, and independent living

(iel.org/RAMP)
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Ready to Achieve Mentor Program (RAMP)
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Q & A



Other Considerations

• Workforce Innovation and Opportunity Act (WIOA) Title I Workforce 
Development

• Services to in-school and out-of-school youth

• Connection to other community resources
• Boys and Girls Clubs
• Big Brother and Big Sisters
• Community food banks, clothing closets, etc.
• Counseling and mental health supports and resources
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Resources 

• Ending Youth Homelessness Guidebook Series: Promising Program 
Models

• Federal Programs for RHY
• Collaboration Opportunities: WIOA Youth and Vocational 

Rehabilitation Programs
• www.nn4youth.org/engage
• FYSB list of RHY agencies
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https://files.hudexchange.info/resources/documents/Ending-Youth-Homelessness-Promising-Program-Models.pdf
https://youth.gov/youth-topics/runaway-and-homeless-youth/federal-programs
https://youth.workforcegps.org/resources/2019/05/16/16/50/Collaboration-Opportunities-WIOA-Youth-and-Vocational-Rehabilitation-Programs
http://www.nn4youth.org/engage


CONTACT US DIRECTLY

Karin Grandon: GrandonK@iel.org
Kim Osmani: ko259@cornell.edu

Andrew Palomo: Andrew.Palomo@nn4youth.org
David Baker: dbaker@ymca.org
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CONTACT US
For more information, contact us at 

Email: Y-TAC@iel.org
Website: https://y-tac.org

Follow Y-TAC on Social Media!
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Webinar Evaluation
Our evaluation is designed to ensure that we are providing high quality 
training and technical assistance that offers information that will be useful in 
designing and implementing services for and with youth.

We need your assistance in understanding:
• The quality and relevance of our professional development session;
• Whether and how useful you believe the knowledge and skills you learned 

will support your work with youth;
• What additional professional development opportunities you desire in 

providing high quality services for and with youth.
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The Y-TAC is a project of the Institute for Educational Leadership, supported by the U. S. 
Department of Education's Rehabilitation Services Administration.

This document was developed by the Vocational Rehabilitation Youth Technical Assistance 
Center (Y-TAC), funded by a grant/contract/cooperative agreement from the U.S. 
Department of Education, Rehabilitation Services Administration (Award # H264H150006). 
The opinions expressed herein do not necessarily reflect the position or policy of the U.S. 
Department of Education. Nor does mention of trade names, commercial products, or 
organizations imply the endorsement by the U.S. Department of Education.

Note: There are no copyright restrictions on this document. However, please credit the 
source and support of Federal funds when copying all or part of this document.



Sign up for our 
Y-TAC Newsletter!

Learn more about Y-TAC and stay up to date on the 
latest news and resources in the VR world!
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